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MINUTES 

 

                                             

MEMBERS PRESENT 

Fyrne Bemiller 

Victor Frazier, Acting Chair 

Charles Hansen 

Dean Lynch 

Fran Papenleur 

Philip Rudy 

 

MEMBERS ABSENT 

Will Flanigan 

Resa Hayes 

Margaret Jones 

Brenda Smits 

 

STAFF PRESENT 

Steve Blaska, Director of Operations 

Lynda Warren, Director of Finance 

Charlie Phillips, Maintenance Analyst 

  

 GUESTS PRESENT 

    
 

 

 

1.   CALL TO ORDER AND ROLL CALL  

Mr. Frazier called the meeting to order at 5:05 p.m. and conducted roll call.  

 

2.  MINUTES OF THE CITIZEN ADVISORY COMMITTEE - Corrections or Approval 

a. Mr. Frazier asked the Committee to address the meeting minutes of February 8, 2012. 

Mr. Frazier mentioned that under 6F the concert dates in July are July 12
th
 & 26

th
, not July 12

th
 & 22

nd
. 

Mr. Lynch made a motion to approve the minutes as corrected and Mr. Rudy seconded and minutes were 

approved unanimously.   

 

3.  PUBLIC EXPRESSIONS 

 There were no public expressions. 

 

Mr. Blaska presented Mr. Hansen with a plaque for his outstanding service and dedication to public transportation. 

 

4.  NEW COMMITTEE STRUCTURE 

 Mr. Blaska said that the citizens from the Operations & Customer Service committee have been invited to join.  

Several of them have responded.   

 

The Performance Monitoring & External Relations (PM & ER) committee has been asked to look at how STA 

grades itself and what information is provided to the committee.  At the recent committee meeting, Commissioner 

Richard asked staff to research what the community wants to know.  A focus group was suggested - a cross section 

of the community - to look at this topic.  Mr. Blaska asked the CAC if they want to be that focus group.  This would 

be a shorter term project, over the next several months. 

 

Ms. Papenleur asked if this committee would be large and diverse enough for this project.  Mr. Blaska said it would. 

He added that there would be a review of the fundamental planning documents and the cycle of reports at the next 

meeting. Mr. Blaska mentioned that there would be a review of the financial reports first and proposed changes, then 

the performance reports. Ms. Meyer has an idea for a scorecard for the organization.  The CAC would be used as a 

sounding board.   
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Mr. Lynch liked the idea of reviewing reports, but because this group is knowledgeable already, is it the best group? 

Should the CAC ask the general public what they would like to hear, in line with Commissioner Richard’s 

suggestion, and then ask a group that is more knowledgeable about STA to refine the request?  

 

Mr. Blaska suggested starting with an informed group to give some guidance and then go out to the general public to 

see if it makes sense.   

 

Mr. Lynch recommended that each committee member speak to three people and ask questions such as “What would 

you want STA to tell you so that you can evaluate them as an organization to determine if they are doing a good 

job”.  The members would solicit information from the public; family, friends, constituents, people who use transit 

and those who don’t.  All the comments would be brought back to the group. Mr. Blaska said that information would 

be very valuable to the organization.   

 

Ms. Papenleur suggested having very succinct talking points and asked about using the website to solicit 

information.  Mr. Frazier said he is involved with several groups and suggested that the questions be crafted.  

 

Mr. Blaska suggested that the committee propose standard talking points and a timeline for performance monitoring 

in the context of different reporting at the April meeting.  At the May meeting the committee would begin to layout 

and provide feedback on current reports.  Ms. Bemiller commented that the public will have input if asked. 

 

Mr. Lynch suggested “What would you like to hear from STA to help you be informed regarding STA 

performance”?   Mr. Frazier suggested “What do you want to hear from STA to know that they are doing a good 

job”?  Ms. Papenleur suggested that the latter question might be slanted.  

 

The committee agreed to begin this project next month.  

 

5. 2011 YEAR END PERFORMANCE MEASURES 

Mr. Blaska reviewed the 2011 performance measures for Ridership, Cost per Passenger, Rideshare Cost Efficiency, 

Call Center Performance, Customer Service and Maintenance. 

 

Mr. Rudy asked “Is the cost equal for passenger per mile for Fixed Route and Rideshare?”  Mr. Blaska said it is 

more cost effective for rideshare and vanpool because there is no labor involved.  Mr. Rudy asked if it would be 

more cost effective if more people moved from fixed route to rideshare.  Mr. Blaska said that up to a point it is, but 

vanpool is a different market.  Vanpool works for people that have similar origin and destination; from home to work 

and back, for example.  Regular bus service gives people a lot more flexibility. 

 

Ms. Bemiller mentioned that the Paratransit drivers are excited about the new vans.  Mr. Blaska said there will be 12 

additional new vans.  He added that the new Paratransit Contract will be recommended to the Board at the March 

meeting for award to MV Transportation which will begin in January 2013 and all the vans will be new.  MV 

Transportation is a nationwide company and the largest Paratransit provider in the country. 

 

Mr. Rudy asked about peak loading on customer service calls.  Mr. Blaska mentioned investing in technology might 

decrease the drop call rate, for example a feature that can announce the wait time on a call etc. 

 

6. EVALUATION OF COMPRESSED  NATURAL GAS AS A FUEL SOURCE 

A growing national interest in natural gas is causing many public entities to be pressured, or directed, to convert to 

Compressed Natural Gas (CNG) vehicles.  Mr. Blaska discussed the updated analysis completed by Charlie Phillips, 

Maintenance Analyst.  CNG was evaluated against Diesel and Hybrid on Fuel Cost, Fuel Source, Capital Cost 

(Vehicle), Facility Conversion Requirements, Environmental Impacts, Fuel Availability (Vendors and Source of 

Supply) and Maintenance (Costs and Refueling time) In conclusion, the Hybrid came out on top, Diesel was second 
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and CNG was last.  From a public policy perspective, the use of CNG as fuel for internal combustion engines in 

heavy duty transit vehicles may be a very poor application of the nation’s natural gas supply.  It is an inefficient use 

of this natural, non-renewable resource.  In addition, CNG has a greater environmental impact and requires 

significant investments in distribution, maintenance, and infrastructure costs.  In summary, Hybrid diesel-electric or 

all electric vehicles seem to be the most promising candidates for STA’s future fleet.   

 

Discussion ensued regarding CNG and the analysis. Mr. Blaska said he is presenting CNG at the next Board 

meeting. Mr. Blaska shared a news story regarding the fire at the Pierce Transit CNG facility in January 2011. 

 

7.  GENERAL BUSINESS 

a. Mr. Rudy asked if the Committee could have advance notice of any public presentations that might be 

planned.  He thought he had heard of a presentation in Liberty Lake by E. Susan Meyer regarding joining 

our bus service with Post Falls/Coeur d’Alene.  Mr. Blaska had not heard about that presentation, but agreed 

that advance notice regarding these types of presentations would be given to the committee if possible. 

b. Mr. Frazier requested that Word documents be sent in the older version of Word, not the “docx” version as 

not everyone is able to open those.  He mentioned that a ‘patch’ is available that could be purchased and 

installed to convert the documents. 

c. Ms. Bemiller asked about the High Performance Transit Network (HPTN).  Mr. Blaska said STA is looking 

for Federal support. 

 

8.  SET AGENDA FOR NEXT MEETING 

a. Welcome New Members 

b. New Chair Nominations 

c. Performance Monitoring Reports 

i. Review fundamental planning documents 

ii. Review current report cycle 

iii. Develop standard talking points and questions to ask the public 

 

The next meeting will be Wednesday, April 11, 2012 – 5:00 p.m. (Regular Meeting) – Spokane Transit, 

Southside Conference Room. 

 

9.  ADJOURN 

With there being no further business to come before the Committee, Mr. Frazier adjourned the meeting at 7:15 p.m. 

Respectfully submitted, 

 

 

Merilee Robar                 

Executive Assistant  


